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The Future of Records Management

“‘Reports of my death have been greatly exaggerated” Mark Twain once wrote, and this
sums up very well the current situation with paper records in Law Firms. The recent
emphasis has been, quite rightly, on the management of the burgeoning electronic file. The
requirement to effectively classify and catalogue e-mails, Word documents, attachments and
all other formats of electronic records has exercised the minds of IT directors, document
management suppliers and records managers for a number of years, and it is fair to say that,
as yet no mature model has yet emerged.

One unforeseen consequence of this concentration on the electronic record is that
development of the tools to manage the paper record has become secondary to adapting
these tools to cope with the electronic world. There are many good business reasons why
this is unfortunate, especially in today’s uncertain climate, where cost savings and control of
staff numbers is paramount to maintaining the success of any business.

The fact is that all Law Firms have a huge amount of paper, both around the floors and
stored offsite, and this situation is unlikely to change for the next ten years. Even if
tomorrow, no more paper records were ever produced, the lack of effective management of
this paper would result in it still being a cost for years to come. The failure to grasp the nettle
of retention and destruction, the failure to control the creation and content of files and to
adequately describe them means that every firm, without exception has too much paper in
store, and an incomplete picture of that paper.

The tools to manage this paper are now looking decidedly elderly. All the leading players,
especially the document management providers, have attempted to turn their focus to the
electronic record, with mixed success, to the detriment of their core records management
functionality. Large footprint, fixed interface, bolt on integration and old technology are all the
norm in the established providers offerings, with little prospect of development in the
foreseeable future.

That’s what makes iCompli Records so exciting and so different.

It is new build, from the ground up, without the baggage of an interface developed on old
platforms, or the restrictions imposed by partisan software corporations. Entirely web based,
using the latest Microsoft technologies, in the central records application and the fee
earner/secretarial interface, it is the new face of Records management. At every opportunity
it leverages the latest technologies to enhance the strong records management
functionalities. Barcode, RFID, GPS are all part of the standard offering.
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Web Architecture

The advantages of being web based are clear. Deployment becomes trivial, access likewise.
It will sit happily in any portal or Outlook, and can be given ‘house’ styling without difficulty.
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Updates and upgrades can be applied centrally, and screens can be modified to show or
remove information as appropriate. Additional fields come as standard to suit the
circumstances of each deployment.

Web functionality brings new possibilities. Remote working without the need for a desktop
access tool allows the capture of records, for example, from a client site with immediate
updating of the central database. Extranet access for clients to their records, large property
deed portfolios with many deed movements, for example, becomes purely a matter of
permissions and access. This could be a great differentiator in a beauty parade, and be a
chargeable service. Fee Earner access to the client record on the road, or on site can save
time and money.
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Additionally as firms look to outsource their IT hardware, and management thereof iCompli
Records can be used remotely without the need for Citrix, Terminal Server or similar
applications.
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Track and Trace

The tracking technology is truly 21% century. There is a wide choice of hand held scanner
units with varying degrees of ‘intelligence’. All will recognise the object they are scanning,
as, for example, a file, a box, or a shelf, to eliminate errors. All will hold delivery information,
ensuring the right record reaches the right person. All will hold collection information, so that
the correct files and deeds are collected from the floors.

GPS technology allows real time updates of the database from locations around the firm
without the requirement for docking and downloading. Records staff can work away from
their desks for extended periods, clearing floors, packing boxes, and visibility will be
maintained at all times.
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RFID technology has become reliable and affordable in recent years, with the cost of tags
dropping below 50p. iCompli Records makes full use of this technology to greatly enhance
the tracking of records, especially high value items such as deeds. RFID tags speed up
location audits, ending the need to handle and scan each object individually. Additional
benefits such as knowing when a packet is placed at a collection point, in real time, or being
able to find a packet behind a filing cabinet show the value that this technology can bring.
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Integration
The open, flexible technology and software agnostic nature of the application mean that
integrations can meet a firm’s individual requirements and be easily customised.

PMS or ERP integration includes the standard client, matter and fee earner information, but
can be expanded to become two-way, for example to capture retrieval costs for budgeting
purposes.

Offsite storage vendor integration is equally flexible. Links directly to external systems are
easily constructed and additional information requirements can be met.

Integrations with Document management systems can be built to suit the needs of individual
firms, rather than being restricted to the constraints imposed by one software stable. This
integration can be as simple as viewing deeds schedules stored in the DM system, to full
blown electronic records management.

Other integrations, for example to HR systems to define permissions are simple to achieve.

Compliance

The single most important reason for not neglecting the paper record is the risk involved in
so doing. It is essential that each record can be accounted for, and that each record can be
found when required, especially in the case of a discovery action. The importance of
restricting access to authorised personnel has increased in recent years. There may be a
requirement, for example, to show that a conflict of interest has been avoided by adequately
ring-fencing existing records in the past.

Retention modelling not only mitigates risk, but also can control costs now and in the future.
A well applied retention programme can offset the cost of the software in a very short space
of time, and ensure that, moving forward, the creation and storage of records is controlled
and monitored.

iCompli records has strength in all these areas. Control of creation ensures that all records
are adequately catalogued and described. Retention modelling begins at the point of
creation, using information such as department, work type and record type to begin the
process of retention scheduling. Again, the flexibility inherent in the software allows
individual firms requirements to be fully met.

Ethical Wall requirements can me met automatically by integrating with core systems,
ensuring full compliance, and ease of maintenance.

Complete audit trails are held, and additional functionality can be added to meet specific
requirements as needed.

Support & Development

One huge advantage that iCompli Records has over all the major records management
players is that it is entirely built and supported from the UK. There are no delays while
waiting for a different time zone to come on stream, no lack of understanding of the UK law
business. Enhancements and developments can be completed quickly with the full
involvement of the client base. The years of knowledge embedded in the Legal RM team,
coupled with the flexible responsive nature of the development team ensure that the issues

iCompli — The Future of Records Management




faced by your firm are understood, and will be acted upon without delays excuses, or
limitations imposed by software vested interests.
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Technical Specification

Below is a high level overview of the technical architecture of the iCompli Records solution.
This process diagram indicates the flexibility achievable and option available — including
local implementation with remote access, external hosting, etc.
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The system requirements specified below would be used for a standard iCompli Records
installation.

SQL Server
Operating System: Windows server 2000 and server 2003 (with available service packs)

Microsoft SQL Server: 2000/2005 (with available service packs) plus support for clustered

environments

Processor: Dual Pentium IV or Xeon (minimum 2ghz)
RAM: 2GB (4GB if enterprise SQL used)

HDD: 3 x33gb RAID 5

Middleware: MDAC 2.8 Automatically installed with SQL

Components Installed: SQL Reporting Services

iCompli — The Future of Records Management

IS Server

Operating System: Windows server 2000 and server 2003 (with available service packs)
Microsoft IIS: 5.0 or 6.0 (with available service packs)

Processor: Dual Processor Pentium Ill, IV or Xeon (Minimum 2ghz)

RAM: 3GB

HDD: 2GB Mirrored

Middleware: MS .Net framework 1.1

Components Installed: icompli dll, MS SQL CE




Development platform:
Programming languages:

Technology:
Middleware:
Architecture:
Presentation layer:

Business layer:
Data layer:
Data access:
Security:
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/ Client Requirements

This is a fully web based application and no desktop installation is required. A recommended
desktop specification would be:

Operating System: Win2000, WinXP Vista with available service packs

Processor: Pentium III, IV 800mhz minimum

RAM: 500MB

HDD: 200MB Free Space

Desktop Resolution:  Minimum 800 x 600, 1024 x 768 recommended
Desktop Colours: More than 256 colours

Components Installed: Active Synch 4.5 internet explorer 6 or above

Architecture Specifications

MS Windows, MS .NET 1.1

MS Visual Basic.net, MS Visual C#.net, JavaScript, VBScript,
AJAX

ASP.net, HTML, XML, AJAX

MS ADO.net

3-tier model (logical layers)

MS Visual Studio.net, ASP.net, HTML, XML, JavaScript, VBScript,
AJAX

MS Visual Studio.net

MS SQL Server, Stored Procedures, DB transactions

MS ADO.net

Application user authentication and authorization; operating
system security and Active Directory




Benefits of iCompli

Massive cost savings through floor space clearing and efficiency gains
Improved client service levels with targeted retrieval “on-line”

Web Based ensuring the lowest Total Cost of Ownership of any records management
solution on the market

Higher Records Service Levels

Reduce retrieval costs from off-site storage vendor

Security and information barriers module to ensure compliance
Lower human resource headcount

Eases disposition decisions thus reducing storage costs

Promotes controlled creation to help highlighting knowledge and streamline business
processes

Clear and Business focused user interface

Accessible to all, whether in the office, in the central file store or stuck at home (Snhow,
SARS, terrorism, etc)

Internal cost management and expense recovery
Additional revenue streams - ability to extend iCompli for client access

Additional benefits of SaaS Model include:
< No capital costs
< No commitment
< Potentially no IT infrastructure, expertise or resources required

Benfits of working with Legal RM

30 years experience working with records management solutions in the legal industry
Gain access to our user community and regular networking events

Focus on your business challenges — not just the software

Rapid deployments ensuring speedy return on investment

Track record of success

iCompli — The Future of Records Management

Local and responsive product development
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About LEGAL RM

Legal RM have over 30 years experience working with professional services and law firms in
the field of risk management and compliance. Partnering with industry leading technology
organisations and information providers, Legal RM are able to offer unparalleled products
and services to assist firms in key areas such as Anti-Money Laundering, Records
Management, Conflicts Management and Information Barriers.

For more information, please contact:
Legal RM

+44 (0)207 193 4090
info@legal-rm.com




