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Minutes from the meeting of 11" February 2010

Overview

The Legal RM Records Management Networking Forum is a quarterly held event designed to
allow individuals from leading professional services and law firms meet two main objectives:

.... provide a platform to network & discuss pressing legislative & operational issues

.... build a community based on common interests & concerns

Legal RM are proud to have hosted this event in conjunction with CMS Cameron McKenna and
would like to thank them for their exceptional hospitality.
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Introduction

The event began with an opportunity to circulate and meet fellow records managers and discuss
current issues over a coffee, tea and biscuits. There was a good mixture of regular attendees
and new faces, making for an interesting range of opinions. Attendance was again good, with
approximately 40-45 firms from all over the British Isles.

Attendees were invited into CMS Cameron McKenna’s board room and began with a vote of
thanks to Pedro Ferreira and Jim Lay of CMS Cameron McKenna LLP for hosting the event.
Without such co-operation it would be difficult to hold these meetings so regularly.

The next forum will be in May and we are currently looking for firms willing to act as hosts. If you
are able to host the next event please contact either Keith Dacey or Chris Giles. The suggested
topic for the next event is “building a consensus/guidance around file retention” as it is felt
current practice notes and advice available from The Law Society is too ambiguous. This has
led many firms to holding onto to client records indefinitely, at huge cost to law firm’s underlying
businesses.

Legal Records Management Group on LinkedIn.

For those of you who are unaware of LinkedIn, this is a social networking website, similar to
Facebook, but for professionals across all industries. The website allows individuals to “connect”
to professional contacts (past and present), post varying degrees of information about
themselves, their job and experience (similar to a CV), contact people who share similar
experience and interests, provide references, as well as join and manage groups.

In order to assist firms in sharing ideas and discussing their issues outside of the networking
events, Legal RM has set up the “Legal Records Management Group” on LinkedIn. This group
is aimed at providing individuals involved in records management within legal and professional
services firms, with a single place to discuss issues affecting their firm, share ideas, or simply as
a sounding board. The group has been going for little over 3 months and already has 350
members and growing!

Firms have the ability to post and reply to jobs adverts (Jobs), start or comment on a specific
area of interest (Discussions) or, post, view and comment on the latest records news (News).

This can be further leveraged when looking to gain industry insight and trends to back up a
business plan within your organisation or as part of a personal research project. LinkedIn has its
own free poll application which allows members of the group to create and post a poll onto the
group’s discussion forum. For those who require more in-depth research, survey’s can be
created from leading survey websites (such as Kwik Survey, Survey Monkey, etc) and posted to
the group.

For further information on how to use LinkedIn please review their help guide or alternatively ,if
you would like further information on the Legal Records Management Group. please feel free to
drop our team an email.



http://www.linkedin.com/groups?gid=2369731&trk=hb_side_g
http://www.linkedin.com/
http://www.linkedin.com/groupAnswers?viewQuestions=&gid=2369731&forumID=5&sik=1268071329907
http://www.linkedin.com/groupAnswers?viewQuestions=&gid=2369731&forumID=3&sik=1268071329908
http://www.linkedin.com/news?home=&gid=2369731&trk=anet_ug_news
http://www.linkedin.com/opensocialInstallation/preview?_ch_panel_id=1&_applicationId=1900
http://linkedin.custhelp.com/cgi-bin/linkedin.cfg/php/enduser/std_alp.php?p_sid=-A96*lWj

The group is yours....Feel free to use it, add content, reply to others, etc. etc. We all have a
common interest in sharing information and raising the exposure of good records management
practices within our firms and across the industry!

If ever you'd like to ask a question, but remain anonymous, send an email to info@legal-rm.com
and we will post on your behalf — never revealing where it came from.

Survey Results

The survey was part or entirely completed by 46 firms, mainly from the UK, but also from North
America, as depicted by the bar chart below.
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This section of the document looks to review each of the questions one by one with conclusions
and analysis at the end. A copy of the raw data (excluding firm’s names or information that
could lead to them being identified) can be made available to members of the records
management group by simply sending an email to info@legal-rm.com

How many offsite storage vendors does your firm use?
How many offsite storage vendors do you use?

275 Answers to this question
250 varied with the most
225 common response being
200 2 vendors (29 firms),
s followed by from 3
S o vendors (6 firms) and 5
25 vendors (4 firms). The
100 average across firms
75 being 2.78 vendors.
5o Comments  associated
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as to why firms were using numerous vendors included a requirement to have vendors based
near to their offices, with firms tending to use numerous vendors either as a result of having
multiple offices spread over a large geographical region or subsequent to a merger with another
law firm. Comments also focused on the desire to consolidate the number of vendors each firm
uses to just 1 or 2 (at most), where possible.

What do you store offsite?
Again, this question was answered by all 46 firms, with the following replies:

Files: 100%
Deeds: 50%
Wills: 34.8%
Computer Backups: 41.3%
General Offices Files: 8.7%

Out of the 46 firms who responded, and as depicted by the figures above, some firms are
storing just files with their offsite storage vendors, some hold a combination of items. The graph
below demonstrated what the various combinations of items being held offsite are and how
many firms are storing each of those combinations. This information may be useful for those
firms looking to benchmark or looking to promote the storage of additional items offsite..

Items Stored Offsite
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Name of offsite storage vendor?
Name of Offsite Storage Vendor

Squirrel

@ Iron Mountain

© Restare

© Recall

@ The Hill Company
Wincanton

& Crown

® Humphreys

@ Squirrel

Wi t -
inearisn}—— |

The Hill L
Company |

Restore

These figures represent the 31 firms which answered this question and are based on the first
answers given by respondents of the survey. When asked to provide details of secondary
storage vendors used, these included: also Boxit, Wincanton, Cube Datastore, Patersons,
Recall, Fllestore, The Archive House, Recall , Citiside Services, Metropolitan Archives, GRM,
Crown, Excel Group, Adams Data Management, Perfect Retention, Re-Store and Mitech.

General Matter and Non Matter Files Only (not Deeds, Wills and other
safe custody documents)

How many files/boxes do you store offsite?

There were 27 responses to this question, with replies ranging from 2,500 (smallest) to 720,000
(largest) boxes being stored offsite. The total number of boxes held offsite by the 27 firms was
2,087,689 boxes, which represents an average of 77,322 boxes per firm.

This compares to the questionnaire we carried out for the last records management networking
event in October 2009, which represented 21 firms holding 3,014,450 boxes.
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How do you pay for storage?
There were 33 replies to this question broken down as shown in the pie chart below.

How do you pay for storage?

Other
Fer Filel’

| @ PerBox
 Per Cuhic Foot
ePerFis
| ® Other

Comments included:

- All held in standard sized boxes

- Confidential

- By box or file depending on provider

- and linear metre

- We store in boxes and by individual files
-+ per box

How much does it cost to store files/boxes offsite?

There were 11 responses to this question with information provided in a mixture of different
formats per file/per box/per month/per year and covered various geographic locations leading to
a large spread of responses. We have therefore presented answers to this question, as well as
some of the subsequent questions in this document by providing information based on average,
median and mode figures.

*The average is the total responses divided by the number of responses
**Median depicts the number in the middle of the data set.

***The Mode depicts the most common response




Average* across the responses: £2.99 ($4.49) per box per year.
The Median** figure across the responses: £3.14 ($4.70)

There are no mode*** figures as each firm is being charged at a differing rate, which in itself is
rather curious. However, the three middle figures from the responses were: £2.80, £3.14 and
£3.36 per box per year ($4.20, $4.70 and $5.04 per box per year).

These answers were largely spread for such a small sample of 11 firms, we therefore decided to
compare these replies against the survey results which were collected from the 4" Records
Management Networking Forum in October 2009 where we received 21 responses from UK law
firms, 19 of which used external offsite storage vendors, managing 2,904,450 boxes.

Of the 19 firms using external offsite storage vendors:

- the average* cost of storage was £2.50 per box per year ($3.75)
- The Median** cost of storage was £2.75 per box per year ($4.13)
- The Mode*** cost of storage was £3.20 per box per year ($4.80)

Although figures from our last survey appear to be much lower, this is largely due to the
geographic spread of those firms responding rather than from cost increases from Offisite
storage vendors.

How much does it cost to register a new file/box offsite?
There were 21 responses to this question, again, with a large range in what firms are paying in
terms of registering new files and/or boxes with their offsite storage vendors.

Responses ranged from 0 through to £2.67 per box. Overall comments when assessing
responses to this question are:

- There is a definite trend between storage costs firms pay and the file/box registration costs. This
generally means that those firms who pay a lower storage cost are paying significantly more for
registering files/boxes, whilst those paying higher storage costs are leveraging much lower
registration charges

- There appears to be a major difference between US and UK responses with US firms tending to
pay much more for file registration compared to their UK counterparts; however US firms tend to
benefit from much lower average storage costs compared to UK firms.

On average, how many new files are placed into storage each month?
There were 21 valid responses to this question. With a range varying from 60 new files being
registered per month, all the way up to 22,000.

The total number of new files being registered in storage across the 21 firms was 43,225 per
month or 518,700 per annum.

Of the 21 firms having provided a valid answer:

- the average* number of new files being registered was 2,058 per month




- The Median** number of new files being registered was 600 per month
- The Mode*** number of new files being registered was 100 per month

Deeds, Wills and other safe custody documents

How many boxes do you store offsite?

10 responses ranging from 75 boxes through to 30,000 boxes. The total number of safe custody
boxes from the 10 firms who answered this question totaled 77,233 Boxes with an average of
7,723 boxes per firm and a median of 1,365 boxes per firm and a mode of 20,000 boxes.

This compares interestingly with the questionnaire we sent out for the 4" Records Management
Networking Forum in October 2009 where we received 21 responses from UK law firms.
However the last questionnaire was phrased “How many Deeds do you have?” as opposed to
“‘deeds boxes”. The results of which ranged from 0-40,000 with the total number of deeds being
held by the 21 responses being 346,686. The average here was 16,509, the median was 13,865
and the mode was 11,000.

How do you pay for safe custody storage?
There were 24 replies to this question which were broken down as depicted in the graph below

How do you pay for safe custody storage?

Count

Comments included:

- We hold on site and neighbours secure store
- Cost would be per box if stored offsite but we currently store these documents on site




How much does it cost to store safe custody files/boxes offsite?

As with general matter and non matter files, responses to the cost of safe custody storage was
provided in a mixture of different formats per file/per box/per month/per year and covered
various geographic locations leading to a large spread of costs. This is exaggerated by the fact
that there are still many firms who store their safe custody documents within a “standard
environment” as opposed to purpose built fire suppression and extra secure units.

As such, pricing defers enormously ranging from £3.36 per box per year up to £14.04 per box
per year. In order to gain a better insight into varying storage trends for safe custody
documentation a further poll of law firms would be required in our opinion.

How much does it cost to register a new file/box offsite?

There were 9 responses to this question (as many firms outside of the UK do not store safe
custody documents), again, with a large range in what firms are paying in terms of registering
new files and/or boxes with their offsite storage vendors.

Responses ranged from 0 through to £1.26 per box. With replies being:

0, 0, £0.50, £0.58, £0.85, £1.20 & £1.26 with two responses being variable based on vendor
and/or office location.

On average, how many new files are placed into storage each month?
There were 9 valid responses to this question. With a range varying from 5 new safe custody
files being registered per month, all the way up to 183, with one general response stating “less
than standard matter and non matter files”

Of the 8 firms who provided a valid answer:

- the average* number of new files being registered was 56 per month
- The Median** number of new files being registered was 20 per month
- The Mode*** number of new files being registered was 100 per month
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General Questions

Do you pay a fApickingo cost when request|in
There were 21 validrepliesi 2 (KA & ljdzSadAz2y 6AGK GKS @Fad YIa2NR(
when requesting files from offsite, as depicted by the pie chart below:

Do you pay a “picking” cost when requesting files

@ Yas
Mo

The actual number of firms paying a picking charge was 17 versus 4 firms for which this cost is
buddle into their other storage/retrieval fees.

There were two comments provided:

- One from a firm whaempaeyndiagpiomkipr g viiade rigv a
- One from a firm who does NOT pay a pickilng

How much is this picking cost?

Of the 17 firms who said they pay a “picking fee” 14 were able to provide an answer to how
much they pay. Some firms provided information on how much they pay per file, some per box
and many provided information for picking fees for both boxes and files.

This provided interesting information as it demonstrates the picking costs are identical whether
you request a file or box pick.

Responses ranged from £0.40 ($0.60) to £1.34 ($2.01) per file or box with the average being
£0.93 ($1.39), the median being £0.91 ($1.36) and the mode £1.20 ($1.80)




How many files or boxes do you request back on average per
delivery?
The following 19 responses were given to this question:

- 30,1, 4/5, 8, Depends on each office - can be up to 40, 60, 30 Boxes, 11 50, approx 40 files and 5
boxes, 75, 1-10, 1 -10, 5, 50-60, Client Specific, 10, Varies between 1 - 5 generally, 10, 1

Rather than draw conclusion from the varying responses received above, | would like to
comment on the fact that some firms appear to have struck extremely good deals with their
offsite storage vendor where, rather than paying per file/box being requested, from offsite, there
is a flat rate delivery charge no matter how many files a firm requests back. Other firms pay
based on the number of files being requested from offsite with no delivery charge and finally
other firms pay a combination of both. It is important for firms to analyse the average number of
files they are requesting back from offsite before deciding which option is most economic for
their firm.

How many deliveries do you have each day?
The 18 firms responding to this question were split as follows:

How many deliveries do you have each day?

a.n
a5
2.0
78
70
65
G0
55
50

45

Count

40
38
3.0
25
20
1.5
10
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Do you have urgent deliveries?
There were 21 responses, 17 of which were Yes, 4 of which were No as depicted in the pie
chart below:

Do you have urgent deliveries?

®Yes
o Mo

If Yes, how are these charged?
Of the 17 firms who responded yes, below is a list of the responses given.

- £25 per delivery, no limit

- Handling charge + emergency trip of £34.9170

- We have scheduled drop offs and pickups every Tuesday and Thursday al all offices.

- Charged on a per delivery basis

- Per delivery and up to 5 items

- £45 per file or box. No limit.

- Express charge per delivery, no limits.

- Per deliver - we have never reached the limit

- They have their own rates - variable depending on deliver requirement time, but there is no limit on
number of request.

- £25to £50 depending on time requested

- Per delivery, up to five boxes £31 for transportation, same retrieval/picking cost as normal

- £25 per delivery

- 2 hour turn around, charged separately.

- $17.00 first item $0.75 each additional item, we rarely do this so aren't concerned with limits.

- £24.00 per delivery - no limit currently

- £45.00 + 45p per box
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How many files or boxes do you URGENTLY request back on average

per delivery?

How many files or boxes do you URGENTLY request back?

a0
85
20
75
70
65
6.0
55
50

Count

45
40
35
30
25
20
15
1.0

0s

(]
\9- “!l"" 1};"

Do you pay for permanent retrieval from storage for files (eg: pass to

third party/perminant destruction)?
There were 19 firms who replied to this question: 13 yes, 6 no.

Do you pay for permanent retrieval from storage for files?

@ Yes
© Mo
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If Yes, how is this charged?
Those firms who replied yes provided the following comments:

- Permanent withdrawal charge of £1.3364 per box

- cost per a file or box depending on what is being recalled
- Set amount per file/box

- Delivery and additional charge

- Picking charge and destruction charge

- per box

- $3.00 per box

- £1.50 per box

- Per box

- per file or box

- £1for an individual file destroyed or £3 if a whole box of files are destroyed
- Charged per box we retrieve permanently.

Do you pay for collection of files for return?
19 firms responded to this question which was split almost evenly:

- 9Yes
- 10No
Do you pay for collection of files for return?

& Mo
O Yes
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If yes, how is this priced?

Of the firms who replied to the above question, the following comments were provided:

- £1perfile

- we only pay for new files going in, not for returns

- Peritem

- Generally not

- Put away charges

- Per box returned

- Re-file charge, per box and per file

- Per transportation. £15.46

- builtin

- $6.50 for the first item $0.75 per additional item

- £12.00 per collection regardless of number of boxes
- Collection of boxes is charged at £16.00 (standard delivery) + 45p per box.

Do you pay for Aputting backo aofsitef i |
storage vendor?

There were 15 replies to this question — 11 answering No and 4 answering Yes as shown in the
chart below.

Do you pay for “putting back” of files

® Mo
DYes

If yes, how is this charged?
There were 5 responses to this question including:

Some providers charge a refile fee.
$1.25 per box T Return

£0.40 per box

$0.75 per item

e s 0]




- £0.75 per box

Please note that all but one of the firms responding to this question are based in North America.
Generally firms in the UK do not pay for such tasks as it is considered to be build into the
storage costs.

Are there any other costs you incur for use of your offsite storage
vendor?

There were 18 responses to this question split 7 yes’s to 11 no’s as depicted in the pie chart
below:

Are there any other costs you incur?

@ Mo
“Yes

If yes, please explain
The 7 firms who replied yes above provided the following comments:

- Cost of boxes Refiling of a part file (ie adding to a file that is already in storage).
- Transport handling

- We operate a live filing system, which is managed by our storage supplier.

- Viewing files on site or having them scanned for view

- Online access - £15 per month Flatpacked boxes

- Destruction of files and security shredding

- Confidential
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What are the biggest issues you have with this offsite storage
vendor?
Comments included:

We are very satisfied with our vendor

Confidentia

Charging mechanisms; too many types transparancy; ability to reconcile charges to service
provided lack of innovation/best practice ideas.

We dont currently have any iisues with our current supplier we have only been with them for three
years after i moved us from our previous supplier due to not being happy with the level of service
that we were getting

None really other than keeping price down

In some areas not enough competition to drive down prices. Lack of technology and innovation in
storage by off site firms - some see themselves more as a warehouse rather than an archive firm.
The cost of full retreival in the event of breach or poor performance on contract

No issues extremely happy with this vendor after years of poor service from other vendors after
buyouts.

No major issues at all and any minor problems are swiftly resolved. At the present time we are very
satisfied with ATIX Records Management.

No issues Metropolitan Archives is an excellent vendor and bends over backwards to
accommodate us.

Can honestly say nothing they are brilliant.

None

None at present.

None. They have provided an excellant service and the prices are near unbeatable!

In 2008 we solicited a request for bids (RFB) and received price quotes from 3 vendors (Iron
Mountain Recall and GRM). Iron Mountain was our offsite storage vendor since 1999 and their
prices were 50% higher ($.34 sq. ft.) for storage and their Bid contained other charges such as exit
fees and they did not quote their Bid per box as requested in the Bidders Instructions. GRM was
selected as our new offsite storage vendor because they where the Low Bid ($.17 sq. ft.)and had
no extra charges such as exit fees etc. which was included in Iron Mountains price quote. | am
very please with GRM and the City saves money by ensuring competitive pricing for this external
service.

Invoices are not always clear. Lots of activity appears even uncharged activity so you end up
sifting through lots of nonsense.

The company | use are very good. | don t have any issues with them only maybe the price for
destruction

We don t have many issues at all occasionally we have a shortage of crates

Survey Conclusions

Firstly it must be said that firms are generally happy with their offsite storage vendors. This was
confirmed by the number of blanks and positive responses given by firms when asked what the
biggest issues are with their offsite storage vendor.

That said, it is obvious from the survey results that there are significant differences in terms of
the quality of service and pricing from offsite storage vendors. This coupled with the many
variations, of charging mechanisms for the various transactional costs, means that comparing
vendors from the results of this survey is impossible. Also, due to the significant geographical
range (and the natural real estate disparities) such comparisons would not be far. However, we




do hope this document proves to be of assistance to you and your firm, even if only to validate
specific trends in the market place.

In terms of running through the survey results, one would think that whilst some storage vendors
charge a higher storage cost, their retrieval, picking, delivery, etc costs might be lower OR
where storage costs are lower there is a larger charge for other ancillary costs. The latter is
certainly the case in North America based on the results received to this survey. In North
America it appears that firms expect to pay lower storage costs however are happy to pay for
each individual transaction that takes place around the storage (such as: registering a file,
picking charges, delivery, returning a file, etc). However in the UK there appears to be little if
any correlation between what and how much firms are paying.

An example of this is where some firms pay a flat rate for file registration, a flat rate for storage
and a flat rate per item for file delivery (including picking costs). So if a firm wants to register a
few file it costs “a”, if they want to register 10 files it costs 10 X a. Likewise for storage and for
file retrieval/delivery. With other firms, store at box level and pay for storage based on cubic
foot, file registration is mainly a flat rate, whereas deliveries are charged based on a picking cost
plus a fixed rate no matter how many files/boxes are requested back. In the latter example a
firm requesting back 1 file would pay 1 X picking cost plus 1 X delivery cost, and where they
request back 100 files they would pay 100 X picking cost plus 1 X delivery cost.

Whilst the second example offers some excellent cost reductions for firms from an operational
perspective, charges can appear to be less transparent and harder to associate with the cost of
managing a file from cradle to grave (as a marginal cost). Additionally, there can be often
hidden charges for services, which are not used. This would include where files or boxes are
retrieved from storage for several months, yet the firm is still required to pay for the half empty
box or cubic foot.

When it comes to perm out or destruction charges those firms paying for, and using the ability
to, send and retrieve records at file level find that they have to pay a significantly higher cost. In
fact, from the results of the survey and trends we have withessed in the market, the same costs
are often charged for file level destruction as that for box level destruction or perm out. So
again, although there are many operational efficiency around file handling, storage and retrieval,
when it comes to destruction or perm out, those savings may turn out to be less attractive.

There are numerous other trends hidden within the results of this survey and we hope you find
this document of interest. Should you require any additional information please feel free to
contact us: info@legal-rm.com
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Offsite Storage Panel
After the analysis of the questionnaire responses, attention turned to the offsite vendors
themselves.

The floor was asked to formulate a set of questions to put to the panel of vendor
representatives, prior to their admission to the meeting. This process, chaired by Keith Dacey of
Legal RM took around half an hour and there was a lively discussion around which aspects of
the vendors service ought to be raised with them.

One issue which was raised, which did not progress to final ‘selection’ was that of file level
storage. This has clear advantages over box level storage for both vendors, who can maximise
their shelf space, and for users, who no longer need to concern themselves with boxes, and
ensuring that files remain linked to their storage containers. In spite of these advantages, there
was clear resistance in the room. The main area of concern was the direct handling of the file.
This could have implications for confidentiality, but, on a more practical level, the concerns were
based on the poor construction of files. This, overstuffing, and the reliance on elastic bands
could all lead to paper spillage if files were handled individually. This is already viewed as a
hazard of current file level retrieval. Once a paper or document is detached from its file, the
prospects for safe return are slim. It could end up on the floor of the warehouse, the van, the
delivery address or anywhere in between. The use of sealed plastic wrappers was seen as
impractical on a large scale, and made handling difficult, although it was used in some
instances. On the whole, box level storage gave firms a sense of certainty about the
whereabouts of their files, and reassurance that the files were adequately contained, and,
subject to retrieval, were not likely to lose any of their content.

Once the discussion was complete, sand the final questions agreed, the vendor panel was
invited to join the meeting. The panel was representative of the big players in the legal offsite
storage arena:

Russell Sanderson of Iron Mountain
Dave Woolley of Wincanton

Neil Clark of Restore

James Hill of The Hill Company
Steve Holmes of Deepstore

Simon Ruston of Squirrel.

The panel members were thanked for agreeing to attend and gave a short introduction to
themselves, their experience and their respective firms.

The first question revolved around the policy of charging removal fees for transfer between
vendors, and the poor performance often associated with this transfer process. The floor held a
consensus that these charges were seen as a genuine obstacle to changing vendor, for
whatever reason, and were often viewed as a penalty for moving, especially when combined
with a reluctance to release the boxes.

Members of the audience were currently experiencing difficulties moving their boxes between
vendors, so was more than an academic issue.




The panel responded by saying that there was a genuine cost associated with the bulk
movement of boxes, and this could be raised during contract negotiations. It was not a penalty
for moving, although it was accepted that some vendors responded better than others when
asked to pass over boxes. Charges were often viewed as high, as in many cases, standard
deliveries were priced at below cost, with the price of storage being the money maker. A bulk
transfer involved arrangements for transport, often weekend working and extra staff, as well as
updating systems, all of which involved extra cost.

It was also noted that, in many circumstances, the charge would be covered by the new storage
vendor, as an incentive to move. The floor commented that, in these circumstances, the charge
became a matter between the vendors themselves, and could easily be waived, or brought
down to a more realistic level, avoiding a ‘merry go round’ of cost transfers.

The panel discussed the fact that all of these costs could be negotiated at the time of taking a
new contract, and they were often surprised at the lack of negotiation undertaken by their law
firm clients. The floor responded that many of the existing contracts were very old, single page
standard agreements, and they were often held rigidly to outdated terms, and not offered an
opportunity to update or re-negotiate their contract.

It was agreed by the panel that there ought to be a set of ground rules between storage
providers to ensure that transfers are efficiently managed and do not result in excessive costs or
delays. (Subsequent discussions have taken place between panel members on this topic, we
await a progress report).

During the discussion it was suggested that a fairer way to charge for transfer would be on a
sliding scale related to the length of time the current provider had been in place. A transfer out
after a short period incurring greater cost than one happening after many years. The panel
responded that this had occurred in the past, but was uncommon.

As a final comment, it was noted that the same high charges were often incurred during file
destruction., and these need to be reviewed in the same way as transfers.

As this topic occupied the majority of the time available for discussion, the remaining questions
were permitted a shorter time frame.

The next topic was that of invoicing and clarity. It was felt that the number of different pricing
structures and dependant factors such as urgent retrievals, deliveries exceeding agreed levels
etc, contributed to confusion when attempting to reconcile invoices against work orders, or
internal records of services rendered during the invoicing period.

The panel agreed that there were a variety of pricing structures available, which contributed to
the flexibility required by individual firms when negotiating contracts, but could be seen as
confusing. All members commented that if a firm had an issue with the clarity of their invoices, it
would be possible to provide them in a format which suited the firm, but they needed to make
their requirements known. Some members of the audience commented that they were very
happy with their invoicing structure, and found them very clear and could relate them to the work
undertaken.




The discussion then turned to online query systems provided by the vendors. There was a
general feeling that these were now very dated and sometimes badly laid out.

Most of the panel use the O’Neill system to manage their warehouses, and it is an interface to
this which is provided to end users. The newer versions of the O’Neill system are very
adaptable and can be modified to meet individual user requirements. There is even the potential
to create an entirely bespoke web based front end, providing a fully tailored interface. This is in
addition to the current capability to link in the background to the firms own records management
software. The panel commented that the use of these systems was generally in the firms best
interests, as they prevented any mistakes caused by re-keying information, and provided a real
time view of the progress of outstanding jobs. Members of the panel were happy to discuss
individual firms requirements.

The discussion ended on a light note, when, referring back to the earlier comment that
deliveries often were charged at below cost. If this was the case, would the vendors consider
imaging files for the same price as a retrieval, and facilitating electronic delivery of files.

As time had expired, Keith thanked the panel for their frankness and their contribution to a very
open discussion.

The panel were then invited to join the forum for drinks and canapés generously provided by our
host, CMS Cameron McKenna.

Since the networking meeting, there has been interest from both The Hill Company and Iron
Mountain, who were present at the event, in working towards an industry standard around perm
out methods and charges. Legal RM are currently looking to bring some of the other offsite
storage vendors, who were not present at the meeting, into this debate and will report back on
how these discussion move forward.

It should be stated that Deepstore have turned down this opportunity, with many of the other
vendors, despite initial interest, being less responsive.
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